MEMBERSHIP MEETING

MINUTES

December 1, 2011, 1:00 p.m.
Thanksgiving Point, Lehi, Utah

BOARD MEMBERS PRESENT:
Kay Blackwell, President, Piute County Commissioner

Jim Eardley, Vice-President, Washington County Commissioner
Steve Wall, Secretary-Treasurer, Sevier County Clerk/Auditor

Bruce Adams, San Juan County Commissioner

Gary Anderson, Utah County Commissioner

Brad Dee, Weber County Human Resources Director
BOARD MEMBERS ABSENT:

Craig Dearden, Weber County Commissioner

MEMBERS PRESENT:

Rose Barnes, Carbon County Personnel Director
Dave Blackwell, Emery County Attorney

Valeen Brown, Piute County Clerk-Auditor

Bill Cox, Rich County Commissioner

Jared Eldredge, Juab County Attorney

Larry Ellertson, Utah County Commissioner
JoAnn Evans, Duchesne County Deputy Clerk
Crystal Holt, San Juan County Human Resource Director
Lana Jensen, Utah County Personnel Director
Mike Jensen, Tooele County Auditor

John Jones, Carbon County Commissioner
James Kaiserman, Wasatch County Surveyor
Robert Kirk, Utah County Treasurer

Stacy Lafitte, Morgan County Clerk/Auditor
Linda Leith, Daggett County

Stewart Leith, Daggett County Commissioner
Lynn Lemon, Cache County Executive

OTHERS PRESENT:

Dan McConkie, Past UCIP President
Tyler Snow, Christensen & Jensen
Kristin VanOrman, Strong & Hanni

Marilyn Gillette, Tooele County Clerk

Karla Johnson, Kane County Clerk/Auditor

Bret Millburn, Davis County Commissioner
Cameron Noel, Beaver County Sheriff

Kent Sundberg, Utah County Chief Deputy Attorney

Jerry Hurst, Tooele County Commissioner

Peggy Madsen, Box Elder County Personnel
Richard Maughan, Davis County Recorder

Mel Miles, Davis County Personnel Director
Robert Pero, Carbon County Clerk/Auditor

Kris Poulson, Utah County Assessor

llene Roth, Sanpete County Auditor

JoEIl Rowley, Wasatch County Risk Manager
Mike Seely, Juab County Administrator

Debbie Smart, Tooele County Chief Deputy Clerk
Jim Smith, Cache County Human Resources Director
Daron Smith, Millard County Commissioner

Scott Sweat, Wasatch County Attorney

Ryan Torgerson, Wayne County Clerk/Auditor
Mike Wilkins, Uintah County Clerk/Auditor

Ron Winterton, Duchesne County Commissioner
Doug Witney, Utah County Commissioner

David Yardley, Iron County Clerk

STAFF PRESENT:

Mark Brady, Loss Control Manager

Lisa Brown, Claims Specialist

Johnnie Miller, Chief Executive Officer
Korby Siggard, Claims Manager

Sonya White, Manager of Administration

PO Box 95730, South Jordan, UT 84095-0730
Phone (801)565-8500  Fax (801)568-0495  ucip.utah.goy



Welcome & Call to Order

Gary Anderson welcomed everyone in attendance and Kay Blackwell called the Annual Membership Meeting, of the
Utah Counties Insurance Pool, to order at 1:00 p.m. on December 2, 2011.

Member Roll Call

Kay Blackwell explained that pursuant to Article 4.4(c) of the Bylaws, A majority of the members shall constitute a
quorum to do business and Article 4.5(b) Members shall have the obligation to designate...a representative...for the
members’ meetings. Therefore, roll call was taken and the following members designated as representatives:
Cameron Noel; Beaver County; Peggy Madsen, Box Elder County; Lynn Lemon, Cache County; Rose Barnes,
Carbon County; Stewart Leith, Daggett County; Bret Millburn, Davis County; Ron Winterton; Duchesne County; David
Blackwell, Emery County; David Yardley, Iron County; Mike Seely, Juab County; Karla Johnson, Kane County; Daron
Smith, Millard County; Stacy Lafitte, Morgan County; Kay Blackwell, Piute County; Bill Cox, Rich County; Bruce
Adams, San Juan County; llene Roth, Sanpete County; Steve Wall, Sevier County; Marilyn Gillette, Tooele County;
Mike Wilkins, Uintah County; Gary Anderson, Utah County; JoEIl Rowley, Wasatch County; Jim Eardley, Washington
County; Ryan Torgerson, Wayne County, and Brad Dee, Weber County.

Introduction of Trustees and Staff

Kay Blackwell introduced the current Trustees of the UCIP Board: Kay Blackwell, President, Piute County
Commissioner, representing Fifth-Sixth Class Counties; Jim Eardley, Vice President, Washington County
Commissioner, representing Washington County; Steve Wall, Secretary-Treasurer, Sevier County Clerk/Auditor,
representing Fourth Class Counties; Bruce Adams, San Juan County Commissioner, representing Counties At-
Large; Gary Anderson, Utah County Commissioner, representing Utah County; Brad Dee, Weber County Human
Resources Director, appointed as the Chair of the Personnel Committee; Marilyn Gillette, Tooele County Clerk,
representing Third Class Counties; Karla Johnson, Kane County Clerk/Auditor, representing Counties At-Large; Bret
Millburn, Davis County Commissioner, representing Davis County; Cameron Noel, Beaver County Sheriff, appointed
as the Chairman of the Law Enforcement Committee; and Kent Sundberg, Utah County Chief Deputy Attorney,
appointed as the Chair of the Litigation Management Committee. Trustees absent at this meeting are: Craig
Dearden, Weber County Commissioner, representing Weber County; and Jerry Hurst, Tooele County Commissioner,
representing Third Class Counties. Staff of UCIP include: Johnnie Miller, Chief Executive Officer; Sonya White,
Manager of Administration; Mark Brady, Loss Control Manager; Korby Siggard, Claims Manager; and Lisa Brown,
Claims Specialist.

Approval of December 2010 Minutes

Kay Blackwell explained that the draft minutes, from the December 2, 2010 Membership Meeting, were previously
sent to the members for review (see attachment number one). Gary Anderson made a motion to approve the
December 2, 2010 Membership Meeting minutes as written. Bill Cox seconded the motion, which passed
unanimously.

Approval to Execute Fifth Amended Interlocal Cooperation Agreement

Kay Blackwell explained that a strikethrough copy of the amendments to a Fifth Amended Interlocal Cooperation
Agreement was previously sent to the members for review (see attachment number two). Amendments include
various corrections and reference updates as well as the entity name change from Utah Counties Insurance Pool to
Utah Counties Indemnity Pool. Gary Anderson made a motion to approve the Fifth Amended Interlocal Cooperation
Agreement for execution by each UCIP Member. Bret Millburn seconded the motion, which passed unanimously.

Introduction of Trustee Nominations

Jim Eardley, as Chair of the Nominating Committee, serving with Gary Anderson and Kay Blackwell, explained that
members nominated eligible persons for the At-Large and Third Class Counties available Trustee positions. After
verifying that nominees are willing to serve, the member officials approved for representative vote are: Karla
Johnson, Daron Smith and Jim Smith (At-Large) and Marilyn Gillette and Michael Wilkins (Third Class). Biographies
of each nominee were provided (see attachment number three). '




Speeches by Nominees

Karla Johnson, Marilynn Gillette, Daron Smith, Jim Smith and Michael Wilkins spoke to the membership in regards to
their willingness to serve on the Board.

Ballot Election for 2011 Board of Trustees

Jim Eardley instructed all designated member representatives to place their vote for one At-Large nominee. Jim
instructed each designated member representative of the Third Class Counties to place their vote for one nominee.
The ballots were gathered by Sonya White, tallied by Lisa Brown and Korby Siggard then verified by Jim Eardley.

Treasurer’s Report

Steve Wall reviewed the 2010 Independent Auditors’ Report, the 2010 Actuarial Report and the tentative 2012
budget with the members (see attachment number three). A public hearing on the budget will be held on December
15 to approve the final 2012 budget.

Loss Control Manager's Report

Mark Brady reported on the success of the valuable training sessions conducted for Members this year; Facilities
Management, Fair Coverage, Planning and Zoning, Risk Coordinators, Personnel and Risk Management. UCIP has
a strong relationship with the Utah Sheriff's Association and the Utah Prosecution Counsel wherein UCIP provided
training during their annual events. In 2012, Mark will be spending a couple of days in each county to conduct a risk
management consultation, valuation and inspections. In the Risk Management section, on the new UCIP website,
sample policies will be available for download. UCIP provides its Members with the Risk Awareness Program (RAP)
and in development is the Risk Assessment Tool that is a monthly checklist to help guide Members in the
implementation of good Risk Management techniques and practices. UCIP provides in-house training in all areas of
safety and loss control. Consultation services are always available through the expertise of the UCIP staff.

Chief Executive Officer’'s Report

Johnnie Miller reported that the goals and objectives of the Membership in 2011 have been achieved (see
attachment number four). Goals included: RAP implementation, coverage reviews, planner accreditation, increased
field time, improved data systems, E-Coverage Addendum and control of expenses. The administrative expenses
were reviewed in detail with the Members showing $465,000 additional surplus. The Board approved Zions Wealth
Advisors as the Investment Manager on a portion of UCIP's portfolio to maximize investment income. Johnnie
explained that the Pool has kept rates stable with only a two percent increase since 1992. Increases in contributions
are due to increases in member exposures. Enhancements to 2012 coverage were reviewed and Johnnie explained
per occurrence and aggregate limits. The goal of the Members for this organization is to not charge more than is
needed to pay claims and protect the exposures of the Members. Industry standard ratios are: Premium to Surplus
should be 200% or lower (UCIP is at 120%); Retention to Surplus should be 10% or lower (UCIP is at five percent);
and Reserves to Surplus should be 300% or lower (UCIP is at 140%). UCIP's Loss Ratio at 51% (ideal is 100% or
lower) and UCIP’s Combined Ratio is at 94% (ideal is 100% or lower). Goals of the Board for 2012 are: upgrade
website, educate members, maintain stability, identify member exposure issues and excel at member service.

President’s Report

Kay Blackwell recognized the past Presidents of UCIP: Tom Hatch, Gary Herbert, Dan McConkie and Lynn Lemon.
Dan McConkie was in attendance and reported that the Pool is a strong and vibrant organization reaching its
twentieth year. Anything worth having is worth fighting for so it is important to fight for the organization counties
created. Lynn Lemon was in attendance and thanked the staff. The Pool is very fortunate to have the expertise of
Johnnie Miller. Lynn also thanked the Board for its time and commitment in making the Counties Pool a great
organization. It is important for Members to continue to be involved. Kay Blackwell explained that the Board is a
working Board who is responsible, as well as all UCIP Members, to stay informed and educated about the purpose,
mission, operations and benefits of the organization Counties created. Be leery of outside parties using tactics, many
of which are violating statute, to lure Members away from the Pool. The Board and Pool staff is available to help
Commissioners and Council Members make educated decisions when your organization is being challenged.



Goals for the Future

Members had the opportunity to ask questions and provide input. Lynn Lemon asked why the Utah Local
Governments Trust (ULGT) claims they provide coverage for land use and the Pool doesn't. Johnnie Miller explained
that the Courts have found that public officials were using insurance to intentionally violate the law and people’s
rights and therefore ruled that insurers in the US cannot sell insurance for land use claims. The Pool can argue that
we're not an insurance company and cover the claim up to the $250,000 retention but the Pool's reinsurer operates
as an insurance company and does not cover land use. This is the situation with ULGT v. Summit County. Once the
County’s land use claim hit the reinsurance layer, ULGT sued the County, stopping payment of the claim because
their reinsurer wouldn’t pay. In the Duchesne County land use case, the Judge was about to hand down an order
that the County intentionally violated people’s rights when they denied a building permit. Under Federal law, anytime
an ordinance is found to be discriminatory, then it is considered to be automatically intentional. Whether the
governing body denied the permit on purpose or not, courts will not allow insurers to cover intentional acts. The Pool
worked with Duchesne County and developed a settlement agreement before the court order. [n some cases,
Judges are finding that if Pools are walking and talking like insurance companies, then they are insurance companies
and should be restricted like one. The Pool has changed its name to the Utah Counties Indemnity Pool because the
Pool is not an insurance company. There is a big difference in the way the Pool is operating and the way ULGT is
operating. Numerous cities have contacted Johnnie wanting to leave ULGT and join the Pool. The Board of
Trustees has been approached many times by cities and special service districts who want to join the Pool but the
Board hasn't changed its original vision; created by counties, owned by counties, governed by counties. The cities
need to fix their own organization.

A question was asked about how member officials and employees can help educate new officials and others about
the Pool? Johnnie Miller explained that if any Pool has a problem it looks bad for all Pools. We want the ULGT to be
strong, healthy and a good pool but their current management is not being completely open, honest and transparent
with their current members as well as counties they are trying to market. The fact is that ULGT is quoting counties
rates substantially lower than rates they are charging their own members. Every member of the Pool is contributing
the same rate. No county is subsidizing the other. The Pool is growing five to seven percent per year just because
the counties are growing. New buildings are being built, the workforce is increasing and fleet size is increasing. The
Pool does not need new members to grow. It is so important for member officials and employees to attend training
and meetings of the Pool, to read publications (such as the Value of Ownership) and become familiar with the history
and the goals of the Pool. Pool staff and Board Members speak at affiliate group meetings to continue the education
process and update members on current issues. Commissioners and Council Members are encouraged to direct
and protect the Pool and help educate new officials as to the purpose of their own indemnity program.

Election Results

Jim Eardley announced that he has verified the ballots and votes cast in the election for the 2012 Board of Trustees.
Karla Johnson has been re-elected as a Trustee to continue to serve for another four-year term beginning January
2012, representing Members At-Large. Mike Wilkins has been elected to fill the unexpired term of the Third Class
representative on the Board until December 2013.

~—Steven Wall, USIP Secretary-Treasurer

Approved on his éﬁ day of 44 '/er 2012
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Election Results
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Attachments:
There are no attachments associated with this notice.

Back to main page

Public Notices

Notices

Dashboard

e 6 © o o o
gI
==}

7]

https://secure.utah.gov/pmn-admin/notice/add-successful.html?status=crea... 2/3



MEMBER COUNTY

Beaver County

Box Elder County (third)

Cache County (third)
Carbon County
Daggett County
Davis County
Duchesne County
Emery County
Garfield County
Iron County (third)
Juab County

Kane County
Millard County
Morgan County
Piute County

Rich County

San Juan County
Sanpete County
Sevier County
Tooele County (third)
Uintah County (third)
Utah County
Wasatch County
Washington County
Wayne County
Weber County

DESIGNATED
REPRESENTATIVE

L] Paul Barton

[ Peggy Madsen
IE”'/Lynn Lemon
[} Rose Barnes
L Keri Pallesen
L] Louenda Downs
o Ron Winterton

] Mary Huntington

o David Yardley
E/Mike Seely
17 Karla Johnson
[} Daron Smith
/Stacy Lafitte
[ Kay Blackwell
&7 William Cox
[ Bruce Adams

. llene Roth
B/Steve Wall

o Marilyn Gillette
4" Mike Wilkins
Gary Anderson
JOEll Rowley
@/James Eardley
E(Ryan Torgerson

E/I/Bradley Dee

UCIP Membership Meeting, December 1, 2011

ALTERNATE
REPRESENTATIVE

[ Cameron Noel
L] Tom Kotter

[ James Smith
L] Robert Pero
7 Stewart Leith
M/Bret Milburn

(1 JoAnn Evans
4" David Blackwell

Alma Adams
Jared Eldridge

Jim Matson

Tina Kelley
Valeen Brown
Tom Weston
Crystal Holt
Spencer Cox
Gary Mason
Deborah Smart
Joe McKea
Kent Sundberg
Steve Capson
Christine Hall

DeRae Fillmore

g o oob0o0oo0ooogoooooooo-o

David Wilson

Richard Waddingham






Utah Counties Insurance Pool

Supporting Your Goals Since 1992

ANNUAL MEMBERSHIP MEETING

December 1, 2011



sosuadx3 |0Jlu0)

wn

SWa1SAS eyeQ

2w p|aly

'JU0D SUIU0Z J0) SUP3ID YUM Siauue|d SPIAOIL
sJaquiaw Yyiim aSesanod Jo malnad Yyrdap u

uollejuawa|dw| 4y

5[€0D 110¢

OUapPpPY 4
nanosdw

09Sea1oU




ontrolled Administrative Expenses

Approved 2010 Actual 2010 Variance
Operating Income
Premiums 5,690,296 5,710,287 19,991
Investment Income 55,000 281,207 226,207
Miscellaneous Income 9,500 21,495 11,995
Total Income 5,754,796 6,012,989 258,193
Underwriting Expenses
Losses and Loss Expense 3,260,000 3,073,281 (186,719)
Reinsurance Coverage 1,299,000 1,347,633 48,633
Total Underwriting Expense 4,559,000 4,420,914 (138,086)
Administration Expenses
Board of Trustees 40,000 44,578 4,578
Depreciation 35,000 28,547 (6,453)
Loss Control 42,650 48,865 6,215
Marketing 16,000 15,597 (403)
Office Operations 220,000 181,940 (38,060)
Professional Services 77,300 88,485 11,185
Staff 745,000 698,876 (46,124)
Total Administration Expenses 1,175,950 1,106,888 (69,062)
Total Operating Expenses 5,734,950 5,527,802 (207,148)
Change in Net Assets 19,846 485,187 465,341
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- Continue Stable Premium Rates

* No change in rates for 2011.

* When rate increases are necessary, they will
be made gradually.

| 1M |
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Utah Counties Insurance Pool
Supporting Your Gols Sinee 19902
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Per Occurrence & Aggregate

 SImm / S2mm Policy
— SImm maximum any one claim

— S2mm maximum any one year

* But you have a S2mm per occurrence
exposure
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And now your primary policy is
exhausted...

* SO on your next claim,

— You have to “reinstate limits” on your primary
policy, if available, which is like paying an
additional annual premium,

— Or you have a large deductible to pay before
accessing your umbrella policy,

— if there are any limits left on your umbrella
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And that is why UCIP provides

e Per occurrence with no aggregate
* No need for umbrella policies
e Defense outside the limit

If you do purchase excess or umbrella limits
above UCIP’s coverage, be sure to review how
the coverage will apply.
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UTAH COUNTIES INSURANCE POOL
Historical Industry Financial Ratios

Net Premium to Surplus
(200% or lower)

Retention to Surplus Ratio
(10% or lower)

Reserves to Surplus Ratio
(300% or lower)

Loss Ratio
(100% or lower)

Combined Ratio
(100% or lower)

2006

298%

8%

246%

64%

113%

2007

191%

12%

272%

59%

111%

2008

203%

14%

337%

53%

94%

2009

155%

6%

246%

49%

85%

2010

120%

5%

140%

51%

94%
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MEMBERSHIP MEETING

December 1, 2011
11:30-4:30




AGENDA

-
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Utah Counties Insurance Pool

Serving Counties Since 1992

MEMBERSHIP MEETING
MINUTES

December 2,2010 1:00 p.m.
Thanksgiving Point, Lehi, Utah

D MEMBE ENT:

Kay Blackwell, President, Piute County Commissioner

Ken Bischoff, Vice-President, Weber County Commissioner
Steve Wall, Secretary-Treasurer, Sevier County Clerk/Auditor

Bruce Adams, San Juan County Commissioner
Brad Dee, Weber County Human Resources Director
Jim Eardley, Washington County Commissioner

BO EMBE T:
Kent Sundberg, Utah County Chief Deputy Attorney

MEMBERS PRESENT:

LuAnn Adams, Box Elder County Commissioner Elect
Rose Barnes, Carbon County Personnel Director
Paul Barton, Beaver County Clerk/Auditor

Brock Belnap, Washington County Attorney
Kenneth Bench, Sanpete County Assessor

Dave Blackwell, Emery County Attorney

Valeen Brown, Piute County Clerk/Auditor

Darlene Burns, Uintah County Commissioner

Bill Cox, Rich County Commissioner

Dean Cox, Washington County Administrator

Maloy Dodds, Garfield County Commissioner

Val Draper, Wasatch County Council Member
Cyndi Eldredge, San Juan County Personnel Director
JoAnn Evans, Duchesne County Deputy Clerk

Derae Fillmore, Wayne County Commissioner
Marilyn Gillette, Tooele County Clerk

Daniel Hulet, Kane County Commissioner

Mary Huntington, Emery County Personnel Director
Lana Jensen, Utah County Personnel Director

Mike Jensen, Tooele County Auditor

James Kaiserman, Wasatch County Surveyor

OTHERS PRESENT:

Bart Kunz, Christensen and Jensen
Dione Latreille, Mylar Law
Kathleen Luizzi, Dunn and Dunn

LaMar Guymon, Emery County Sheriff

Gerald Hess, Davis County Chief Deputy Attorney
Jerry Hurst, Tooele County Commissioner

Karla Johnson, Kane County Clerk/Auditor
Wayne Smith, Iron County Commissioner

Steve White, Utah County Commissioner

Stacy Lafitte, Morgan County Clerk/Auditor
Charlene Lamph, Davis County Risk Management
Stewart Leith, Daggett County Commissioner
Lynn Lemon, Cache County Executive

Peggy Madsen, Box Elder County Personnel

Bret Milburn, Davis County Commissioner

Mel Miles, Davis County Personnel Director
Alden Orme, Juab County Sheriff

Robert Pero, Carbon County Clerk/Auditor

John Petroff, Davis County Commissioner

Laurie Pitchforth, Emery County Commissioner
Ilene Roth, Sanpete County Auditor

JoEll Rowley, Wasatch County Risk Manager
Debbie Smart, Tooele County Chief Deputy Clerk
Ryan Torgerson, Wayne County Clerk/Auditor
LeighAnn Wheeler, Sevier County HR Director
Mike Wilkins, Uintah County Clerk/Auditor

Ron Winterton, Duchesne County Commissioner
David Yardley, Iron County Clerk

Jan Zogmaister, Weber County Commissioner

STAFF PRESENT:

Mark Brady, Loss Control Manager

Lisa Brown, Claims Specialist

Shaney Kelleher, Member Services Specialist
Johnnie Miller, Chief Executive Officer

Korby Siggard, Claims Manager

Sonya White, Manager of Administration

PO Box 95730, South Jordan, UT 84095 Phone (801)307-2113
Fax (801)568-0495 www.ucip.utah.gov




Welcome & Call to Order

Kay B.lackwell welcomed everyone in attendance and called the Annual Membership Meeting, of the Utah
Counties Insurance Pool, to order at 1:00 p.m. on December 2, 2010. Kay thanked all the sponsors of this event.

Member Roll Call

Kay Blackwell explained that pursuant to the Bylaws Article 4.6(c), A majority of the members shall constitute a
quorum to do business and Article 4.7(b), Members shall have the obligation to...designate...a representative...for
the Membership Meetings. Therefore, roll call was taken and the following members designated. as
representatives: Paul Barton; Beaver County; Peggy Madsen, Box Elder County; Lynn Lemon, Cache County; Rose
Barnes, Carbon County; Stewart Leith, Daggett County; John Petroff, Davis County; JoAnn Evans; Duc'hesne
County; Mary Huntington, Emery County; Maloy Dodds, Garfield County; David Yardley, Iron County; Karla
Johnson, Kane County; Stacy Lafitte, Morgan County; Kay Blackwell, Piute County; Bill Cox, Rich Countyf Cyndi
Eldredge, San Juan County; Ilene Roth, Sanpete County; Steve Wall, Sevier County; Marilyn Gillette ’Tooele
County; Mike Wilkins, Uintah County; Lana Jensen, Utah County; JoEll Rowley, Wasatch County; Jim IEardley
Washington County; Ryan Torgerson, Wayne County, and Ken Bischoff, Weber County. ’ '

Introduction of Trustees and Staff

Kay B!ackwell introduced the current Trustees of the UCIP Board: Kay Blackwell, President, Piute County
Commfssfoner, representing  Fifth-Sixth Class Counties; Ken Bischoff, Vice President, Weber County
Comm15519ner, representing Weber County; Steve Wall, Secretary-Treasurer, Sevier County Clerk/Auditor
representing Fourth Class Counties; Bruce Adams, San Juan County Commissioner, representing Counties At-'
L:arge; Brad Dee, Weber County Human Resources Director, appointed as the Chair of the Personnel Committee:
Jim Eardley, Washington County Commissioner, representing Washington County; LaMar Guymon Emer)}
County Sheriff, appointed as the Chair of the Law Enforcement Committee; Gerald Hess, Davis Coun'ty Chief
Deputy Attorney, representing Davis County; Jerry Hurst, Tooele County Commissioner, representing Third Class
Counties; Karla Johnson, Kane County Clerk/Auditor, representing Counties At-Large; and Wayne Smith, Iron
County Commissioner, representing Third Class Counties. Trustees absent at this meeting are: Kent Sund‘berg
Utah County Chief Deputy Attorney, appointed as the Chair of the Litigation Management Committee; and Stevé
White, Utah County Commissioner, representing Utah County. Staff of UCIP include: Johnnie Miller, Chief
Exe_cutive Officer; Mark Brady, Loss Control Manager; Sonya White, Manager of Administration; Korby S%ggard
Claims Manager; Shaney Kelleher, Member Services Specialist; and Lisa Brown, Claims Specialist.’ '

Approval of December 2009 Minutes

Kay Blackwell explained that the minutes, from the December 3, 2009 Membership Meeting, were previously
sent to the members for review (see attachment number one). Lynn Lemon made a motio'n to approve the
December 3, 2009 Membership Meeting minutes with the following correction: Page 2, Introduction of
Trustees and Staff, Kay Blackwell, President, Piute County Exeeutive Commissioner and Ken Bischoff, Vice

President, Weber County Commissioner, representing Secend-Glass-Counties Weber County. Dave Yardley seconded
the motion, which passed unanimously.

Structure of the Board

Kay Blackwell explained that five new officials/employees will fill seats on the 2011 Board of Trustees due to
loss of election or retirement (see attachment number two). Three of the vacant seats will be appointed by the
Member County (Davis, Utah and Weber). Two of the vacant seats will be appointed by the Board (unexpired
term of the Third Class Representative and the Chair of the Law Enforcement Committee). Two seats on the
Board are currently up for election (Fourth Class Representative and Fifth-Sixth Class Representative). There is

a possibility, depending on the outcome of the election, that seven new officials/employees wi
) s will mak
Member Board of Trustees in 2011. PRI eI, BE 18

Introduction of Trustee Nominations

Jim Eardley, Chair of the Nominating Committee, serving with Karla Johnson and Wayne Smith, explained that
members nominated eligible persons for the Fourth Class Counties and Fifty-Sixth Class lemties available
Trustee positions. After verifying that nominees are willing to serve, the member officials approved for
representative vote are: Cyndi Eldredge, Steve Wall and Mike Wilkins (Fourth Class) and Kay Blackwell, Bill Cox
and Ryan Torgerson (Fifth-Sixth Class). Biographies of each nominee were provided (see attachment numbér three).

Speeches by Nominees
Each nominee spoke to the membership in regards to their willingness to serve on the Board.

Ballot Election for 2011 Board of Trustees

Jim Eardley instructed each designated member representative of the Fourth Class Counties to place their vote
for one nominee. Jim instructed each designated member representative of the Fifth-Sixth Class Counties to
place their vote for one nominee. The ballots were gathered by Sonya White, tallied by Shaney Kelleher and
verified by Jim Eardley.

Treasurer’s Report

Steve Wall reviewed the 2009 Independent Auditors’ Report, the 2009 Actuarial Report and the tentative 2011
budget with the members (see attachment number four). A public hearing on the budget will be held on
December 16 to approve the final 2011 budget.

Chief Executive Officer’s Report

Johnnie Miller provided the members with the outlined plan of the Pool: 1) Reduce Administrative Expenses
(expenses for the Pool have been reduced by 25% from 2007 to 2010); 2) Increase Investment Income as the
Market Recovers; 3) Continue Stable Premium Rates (actuarial analysis confirmed a rate reduction in 2010 was
sustainable); 4) Charge Equitable Premiums (member's contributions are based on the same rate per exposure);
and 5) Control Losses with Training. The 2009 and 2010 goals of the Pool have been achieved: governance
documents have been updated, workers compensation program profitability has been achieved, liabilities have
been cleared off the balance sheet, and member building appraisals have been completed. Operations conducted
in 2010 include the restructure and implementation of the workers compensation program, Medicare reporting
procedures implemented, the resolution of many old claims, enhanced reinsurance coverage negotiated and risk
reviews conducted with each member. Johnnie explained a change in the Bylaws to include Classes of
Membership, Voting/Non-Voting and Equity/Non-Equity. Johnnie provided the members with the Historical
Industry Financial Ratios using Insurance Regulatory Information Systems (see attachment number four). Ratios
of the Pool, as of the third-quarter financial statements, are: 80% Net Premium to Surplus (IRIS 200% or lower);
six percent Retention to Surplus (IRIS 10% or lower); and 197% Reserves to Surplus (IRIS 300% or lower). The
Pools goal is be at 100% Net Premium to Surplus ratio. Johnnie reviewed the enhancements to the property and
liability coverage and the 2011 goals that include: Risk Awareness Program implementation, coverage review
with members, credits for conferences, increased field time, improved data systems, electronic coverage
addendum and continued control of expenses.

President’s Report

Kay Blackwell had all the officials and employees stand who have been with the Pool since its inception in 1992.
Those involved in the creation of the Pool remember the issues facing counties with coverage and costs. The
counties created their own entity that has met the specialized needs of counties and exceeded all expectations.
Founding officials are asked to help educate new officials about their company, the Pool. The Pool is not looking
to expand beyond counties and county controlled entities; although state and city entities periodically approach
the Pool. The Pool is owned and controlled by member counties. The Board has staffed the Pool with
experienced experts that take their direction from the Board of Trustees, which is made up of county elected and
appointed officials, elected to the Board by the Members.

Member Loss Control Recognition

Mark Brady presented a Distinguished Achievement Award to Millard, Tooele, Utah, Wasatch and Washington
Counties for their continued dedication in the practice of loss control. A pilot program is being conducted in
Tooele County on the new Risk Awareness Program. Marilyn Gillette, Tooele County Clerk, provided the
members with a report on how the program is working so far in Tooele County.

Outgoing Trustee Recognition

Kay Blackwell presented a plaque to Ken Bischoff, Weber County Commissioner, in honor of his seven years of
service on the Board of Trustees, of which two years were in service as the Vice-President. Kay presented a
plaque to Gerald Hess, Davis County Davis County Chief Deputy Attorney, in honor of his three years of service on
the Board of Trustees. Kay presented a plaque to LaMar Guymon, Emery County Sheriff, in honor of his two
years of service on the Board of Trustees. Kay presented a plaque to Wayne Smith, Iron County Commissioner, in

3




honor (.)f his thr(.ee years of service on the Board of Trustees. Steve White, Utah County Commissioner, was also
recognized for his four years of service on the Board of Trustees; his plaque will be delivered. ’

Election Results

Jim Eardley announced that he has verified the ballots and votes cast in the election for the 2011 Board of
Trustees. Steve Wall has been re-elected as a Trustee to continue to serve for another four-year term beginni N

January 2011, representing Fourth Class Counties. Kay Blackwell has been re-elected as a Trustee to congn I;g
serve for another four-year term beginning January 2011, representing Fifth-Sixth Class Counties. e

y e 7
Approved on this%’ﬁ///ay of D{zﬁf/t;ér g;ﬂf’g-
Ll

sl
Steven Wall, UCIPtfecret}ary- Treasurer

EQURTH FIFTH AMENDED INTERLOCAL COOPERATION AGREEMENT

THIS IS THE EQURTH FIFTH AMENDED INTERLOCAL COOPERATION AGREEMENT,
made and entered into by and between members of the Utah Counties Insuranee Indemnity Pool,
a political subdivision of the State of Utah, each of which hereby agrees to abide by the terms and
conditions of this Fifth Amended Agreement and all actions taken pursuant hereto.

WITNESSETH:

WHEREAS, pursuant to the provisions of the Interlocal Cooperation Act, Utah Code Ann.
§11-13-101 et. seq., 1953 as amended, the Governmental Immunity Act, § 63-30-1 et. seq., 1953
as amended, and the Utah Insurance Code, Utah Code Ann. § 31A-1-103, 1953 as amended,
public agencies, including political subdivisions of the State of Utah as therein defined, are
authorized to enter into written agreements with one another for joint or cooperative action to
establish a public agency insurance mutual; and

WHEREAS, the governing bodies of counties located in the State of Utah, by entering into
an Interlocal Cooperation Agreement, formed the Utah Association of Counties Insurance
Mutual, which began operations on or about January 1, 1992, as a public agency insurance
mutual: and

WHEREAS, the governing bodies of the Members of the Utah Association of Counties
Insurance Mutual, on or about August, 21, 2003, amended the original Interlocal Cooperation
Agreement, making various corrections and updating references, by approving and adopting the
first Amended Interlocal Agreement; and

WHEREAS, the governing bodies of the Members of the Utah Association of Counties
Insurance Mutual amended the first Amended Interlocal Cooperation Agreement, on or about
June 2, 2006, changing the name of the Utah Association of Counties Insurance Mutual to the
Utah Counties Insurance Pool, by approving and adopting the second Amended Interlocal

Agreement; and

WHEREAS, the governing bodies of the Members of the Utah Counties Insurance Pool
amended the second Amended Interlocal Cooperation Agreement, on or about January 22, 2008,
making various corrections and updating references, by approving and adopting the Third
Amended Interlocal Agreement; and

WHEREAS, the governing bodies of the Members of the Utah Counties Insurance Pool
now—desireto amended the Third Amended Interlocal Cooperation Agreement, on or about
December 3, 2010, making various corrections and updating references, by approving and
adopting this the Fourth Amended Interlocal Cooperation Agreement; and

WHEREAS, the Members of the Utah Counties Insurance Pool approved the amendments
to the Fourth Amended Interlocal Cooperation Agreement, on or about December 1, 2011,
changing the name of the Utah Counties Insurance Pool to the Utah Counties Indemnity Pool;
and




WHEREAS, th i '

———=00, HTIE governing bodies of the Memb

now desire t embers of the Utah Counti

m— eObamend the Fourth Amended Interlocal Cooperation A eemuelzlt1 etS I'nsurance s

—=—=1ange by approving and adopting this Fifth Amended Interlocal Coo erati(c))rirz e
eement;

NOW, THEREF ORE, the parties do mutually agree as follows:

Section 1. EFFECTIVE DATE; DURATION

(50) years, pursuant to Utah Code Ann. §11-13-
permitted by law, or until earlier diss

- 203, 1953 as am
entity to be k : ’ as amended, hereb
y nown as the Utah Counties Insurance Indemnity Pool to provi}c/k: rt;aetes:rvliilsl

L. To comply with the Utah Int

erlocal : \
of the State of Utah: and al Cooperation Act and other applicable laws

2. To ratify the previous fe i
s.elf-insurancel,J reinsurar(l)cl:‘{c‘r,l aet;(lzszfiisirr(;i_funded e T {0
liabilities of member Utah c .
and determined by the Bo
Bylaws of the Pool (herein r

4. To provide other services and functions as permitted by law

Section 4. MEMBERS.

1 G . T
Membershlp in the Pool is limited to Utah counties and such oth
er

governmental entities allowed under its Amended Bylaws.

2. Members shall have such powers and authorities as provided herein and as set
forth in the Amended Bylaws. Such powers shall include, but not be limited to:

a)  Voluntarily dissolve the Pool, but only at a meeting at which a majority
of all Members, whether present at the meeting or not, vote in favor of

the dissolution.

b)  Appoint or select members of the Pool Board of Trustees, in accordance
with this Agreement, the Amended Bylaws and the Interlocal

Cooperation Act.

Section 5. BOARD OF TRUSTEES.

The Pool shall be governed by a Board of Trustees. The Trustees shall have such
powers and authorities as provided herein and as set forth in the Amended Bylaws.

1.  The Board shall be comprised of thirteen persons in the following manner:

a) One Trustee, appointed by the governing body of Davis County,
representing Davis County;

b) One Trustee, appointed by the governing body of Utah County,
representing Utah County;

c)  One Trustee, appointed by the governing body of Washington County,
representing Washington County;

d) One Trustee, appointed by the governing body of Weber County,
representing Weber County;

e) Two Trustees, elected by Member counties of the third class,
representing counties of the third class;

f) One Trustee, elected by Member counties of the fourth class,
representing counties of the fourth class;

g)  One Trustee, elected by Member counties of the fifth and sixth class,
representing counties of the fifth and sixth class;

h)  Two Trustees, elected by all Member counties, representing all counties
at large;

1) One Trustee, appointed by the Board, shall be a sheriff of a Member
county, who serves as the Chair of the Law Enforcement Committee;

1) One Trustee, appointed by the Board, shall be the Chair of the Litigation

3



Management Committee and;

k)  One Trustee. appoi
, appointed by th )
Committee. y the Board, shall be the Chair of the Personnel

5 T '
asr?%t;:es sgrvmg pur,s’uant to subsections (e)-(h) shall be desi nated
ected Trustees” and serve four-year overlapping terms ¢
ii.  Trustees serving pursuan i
t to subsections (a)-(d
pleasure of the governing bodies of the Me(m)bér) Sl BT g

iii. i
Trustees serving pursuant to subsections (1)-(k) shall serve for four

year terms and may be :
Board. Yy be reappointed to subsequent terms by the

iv. A Trustee serving
pursuant to subsection (i) sh
. all
term ending on December 31 in ey " o o

presidential elections.

year
en numbered years between

v. T 1
rustees serving pursuant to subsections () and (k) shall serve

four-year terms endi
mg on D 3 .
- g ecember 31 of presidential election

No person convicted of a felony may serve as a Trustee

Each Trustee shall be an elected o
Member.

r appointed officer or an employee of a
Election of Trustees shall take
Elected Trustees shall assume offi
year following their election.

place at the annual Membership Meeting.
ce at the first Board meeting of the calendar

The Board of Trustee
s shall elect a Nominati i
The Nominafi ' minating Committee from its
T minating 'Commlttee shall solicit nominations for avajl blmembers.
Stee positions in accordance with the Amended Bylaws e lected

A vacancy shall occur on the Board when a Trustee:

a)  Submits a written resignation to the Board: or

b)  Dies; or

@ Is '
) no longer an elected or appointed officer or employee of a Member: or

d)  Fails to attend three consecutive re
the Board having excused such a
absence or absences shall be excu

gular meetings of the Board without
bsences except that such additional
sed for temporary mental or physical

10.

11,

12.

disability or illness; or

¢) Isremoved by the Members by a two-thirds vote of the Members present

at a Membership Meeting; or
f)  Is convicted of a felony; or

The Member of which the Trustee is an official or employee terminates

g
their membership in the Pool.

Any vacancy in the position of an Elected Trustee may be filled by majority
vote of the remaining Trustees until the next annual meeting of the Members,
at which time the Members shall elect a person to fill the vacancy for the

unexpired term.

Any vacancy in the position of an appointed Trustee under Article 5.1(a)-(d)
shall be filled by appointment from the respective county and the Trustee shall
serve for the remainder of the unexpired term. If the county is no longer a
Member, the Trustee position shall revert to an at large position, adding to the
number of such positions under Section 5.1(h), and be filled by a majority vote
of the remaining Trustees until the next annual meeting of the Members, at
which time the Members shall elect a person to fill the vacancy.

Any vacancy in the position of an appointed Trustee under Article 5.1(i)-(k)
shall be filled by majority vote of the remaining Trustees and shall fill the

unexpired term of the Trustee.

To the extent permitted by law, Trustees may be reimbursed for expenses
incurred in the performance of their duties, as authorized by the Board.

Each Trustee must be a resident of the State of Utah.
The powers of the Board shall include, but not be limited to, the powers to:

a) Delegate, by resolution adopted at a meeting of the Trustees and
specifically defined in the written minutes of the Trustees' meetings,
authority for specific functions to the Chief Executive Officer, but only
to the extent permitted by the laws of the State of Utah and the Amended

Bylaws.

b)  Establish Member contributions, including premiums and service fees,
pursuant to guidelines adopted by the Board from time to time.

¢)  Serve as the policyholder of any group policies or plans.

d)  Determine the methods of claim administration and payment; provide for
claim experience for the Members collectively or separately; and
establish claim procedures and conditions to be met prior to the payment

or defense of a claim.




g)

h)

i)

k)

D

p)

q)

Jointly self-insure or obtain reinsurance or excess insurance (specific or
aggregate), or any combination thereof, or otherwise provide for the
funding of coverages and adopt and adjust coverages provided by or
through the Pool, as the Board deems appropriate.

Establish employment policies for the employees of the Pool including
but not limited to policies, salaries and benefits.

Provide for the administration of the moneys of the Pool, for the manner
of payments to the Pool, and for payment of all expenses of the Pool,
establish standards for the accountability of a]] receipts  and
disbursements of the Pool; and establish procedures for safekeeping,
handling, and investing such monies received or paid.

Acquire, lease, hold, and dispose of real and personal property.

Exercise the full power and authority of any Member of the Pool when
requested to do so by the Member's governing body.

Provide for necessary activities, and enter into contracts as necessary or
appropriate to accomplish the purposes of the Pool.

Do any act permitted by law and not in conflict with the Fifth Amended
Interlocal Cooperation Agreement or the Amended Bylaws of the Pool,

Provide for an independent audit of the financial statements and
operations of the Pool, including claim handling procedures, handling of
receipts and payments, nvestments, adequacy of reserves, compliance
with financial reporting requirements and overall operations of the Pool,
at such times as the Board may determine.

Establish loss reduction, prevention and risk management policies,
procedures, and requirements for Members of the Pool and provide risk
management services and educational and other programs related to risk
management.

Create various Committees of the membership to assist in the oversight
and operation of the Pool. The members of such Committees, including
the chair, shall be appointed by the Board.

Approve a list of attorneys or law firms authorized to represent Members
in claims covered by or through the Pool.

Obtain the services of agents, attorneys, brokers, consultants, employees,
and service providers as necessary or appropriate for the operation of the
Pool.

Terminate a Member from the Pool as provided for in the Amended

t)

Bylaws.

2 g g

TX:’HYEEST;G Bylaws by a two-thirds vote of all Board members.

Exercise all powers of the Pool except those powers reser\t/ie(:)cil ‘g)f :E:
periies g 11 powers necessary and proper for the operat dow

" . lamle)ntation of the Pool, subject to the limits o b

PAOO1 ?rrll:ntlrrtl}?eeAmended Bylaws, and the Utah Code. The Boar
gree s

responsible for all operations of the Pool.

Pool in accordance with Utah law and the Amended Bylaws.

Section 7. COMMITTEES.

S

as shall be deemed appropriate by said Board.

Section 8. MANNER OF FINANCING.

Utah Counties Insaranee Indemnity Pool shall be funded by contributions
tan Cou . :
;l;lhtehe form of premiums or service fees, from the Members

1.

a

2 shall be established by the Board of Trustees.
dited and additional
i ished by the Board may be au : tio
K Prem'lugs cflse;[f;:hlfasedy on the rate used to establish the original
premiu
premium.
) The Board may not charge assessments to the Members.
c

9

for the use and benefit of the Pool.

Code AnNn. 1 ;1 l'l 408 et. Seq-, as alIleIlded-

DERTAKING.
Section 9. PROPERTY USED IN COOPERATIVE UN

1.

rty ac
Any real or personal prope ire
coo};)erative undertaking shall be administere

t to this
ired, held, and used pursuan
i d and controlled by the Board of




Addendum to this Agreement, ot the Board of Trustees, by executing an

1.

personal property shall also be ad

Trustees, pursuant to the terms of this Agreement

rs of the Pool only, and no

any rights or interest in thi
is
referred to herej e

otherwise. The assets of the Pool sh

» Subject to the approval

In order for a governm .
ental entity t .
Addendum, the Addendum must}ée(? be added (0 this Agreemen by

a)  Approved by the
and

b)  Reviewed as to f;
orm and compliance wj i
for the governmental entity to be adge\:imh eplicablelaw by the attorney

Prior to becomin : N
g effective, this Fifth A
Agreement and the Addendum shall be ffln s

records of the public agency being added

local Cooperation
led Wlth the person who keeps the
to this Agreement.

Section 11. WITHDRAWAL AND TERMINATION

1.

el y disposition of said real
ministered and controlled by said Board c())tr“

The provisio i
e Membnes of this Agreement and the assets of the Poo] are for the benefit
other persons or entities shall have

governing body of the governmental entity to be added;

claim of title or interest to any asset of the Pool resulting from that line of
business upon the effective date of that withdrawal with the exception of the
right to payment of claims which occurred prior to withdrawal, or in the case of
“claims made” coverage, the payment of claims made within the claims made
reporting period adopted by the Board and in effect at the time of withdrawal.

2. Any member may terminate its membership in the Pool, but only at the end of
a Pool fiscal year, after giving the Board timely written notice of such
termination, pursuant to a resolution of the Member’s governing body. Timely
written notice of such termination must be provided to the Board no later than
120 days prior to the Member’s intended date of termination. The Board shall
consider a timely written notice of termination to be a final decision unless the
notice is rescinded by the Member at least 90 days prior to the Member’s
intended date of termination. A terminating Member shall lose all voting
rights and any claim of title or interest to any asset of the Pool upon the
effective date of termination with the exception of the right to payment of
claims which occurred prior to termination, or in the case of “claims made”
coverage, the payment of claims made within the claims made reporting period
adopted by the Board and in effect at the time of termination.

Section 12. DISSOLUTION AND DISPOSITION OF PROPERTY.

The Pool may be dissolved by a majority of the entire Membership voting in favor of
dissolution at a Membership Meeting. In the event of voluntary dissolution of the Pool, the
assets of the Pool not used or needed for the purposes of the Pool, including its contractual
obligations shall be distributed, as determined by the Board, only to Utah counties, which
are Members of the Pool at the time of dissolution. The Members of the Pool at the time
the vote is held to dissolve the Pool shall continue to be considered Members of the Pool
until the final disposition of property and dissolution of the Pool is complete.

Upon partial or complete dissolution of the Pool by the Members, the Trustees shall
determine all other matters relating to the disposition of property and dissolution of the
Pool by a two-thirds vote of all Trustees.

Each member’s interest in the property of the Pool shall be calculated as follows:

1.  The sum of the contributions for all fund years for which the Member was a
participant in the Pool divided by all contributions received by the Pool during
its life, is the ratio used to calculate interest in Pool property other than equity,
which is defined for these purposes as cash or cash equivalent assets of the Pool.

2. For equity calculation, the ratio of each Member’s contributions to the total
contributions shall be computed for each fund year. The Member’s
contribution ratio shall then be multiplied by the total surplus, less any
borrowed surplus, attributable to a fund year as stated in the most recent
monthly financial statement. A Member’s total equity will be the sum of the
yearly amounts for each fund year for which that Member was a participating

Member in the Pool.




gative number, a Member’s equity
calculation as above.,

4. Inthe event of a termination of membershj
and‘ have no claim to any Pool propert -
equity formerly attributed to that Membz:rcl”r
to the remaining counties that were Member0

the terminated Member sha] lose

assets. The property interest and
r eac;h fund year shall be allocated
s during that year.

, dissoluti . g iSposition of propert
I P e ;?lnh::ctl)e\g;ndlﬁgllug (}f the affairs of the Pgo1 y,(;rngnzlisc,aﬁayment }?f
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with the Bylaws.

Section 13. INDEMNIFICATION.

The Pool shall 4
purchase liabilit .
for the trustee ility or other appro :
s, offi propriate insura idi
prevent COmpromise:sCZr; andI g{nPIOYCes of the Pool. Nothing herr:i:r? p}toﬁlim% Coverage
any litigation wh . shall be deemed t
to prevent great ; ere the compromise i - : ©
greater expense or cost in the defense or prosecution i? sesg}lxeﬁ t?dV{Sable i order
itigation.

Section 14.
n 14. FILING OF INTERLOCAL COOPERATION AGREEMENT

Executed copies of thi
this Foeurth Fifth
shall be placed on file in the office of tlhe C/z:g:;nded

Section 15. JOINT AND SEVERAL LIABILITY

Except as provid ;
ed herein, and to tt
agreed to herein S o the extent of the financial g
or such additional obligations as may come aboutct(;;mbl}llﬂons to the Pool
ough amendments to
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Amended Interlocal Cooperation Agreement, after resolutions
dates listed below:

ember agrees or contracts herein to be held responsible

this agreement or the Bylaws, no M
intend in the

for any claims made against any other Member. The contracting parties
creation of the Pool to establish an organization to operate only within the scope herein set
out and have not herein created as between Member and Member any relationship of

partnership, surety, indemnification, or responsibility for the debts of or claims against any

other Member.

Section 16. AMENDMENTS.

This Eeurth Fifth Amended Interlocal Cooperation Agreement may not be amended,
or altered except by an instrument in writing which shall be (a)

approved by resolution of the governing body of each of the parties, (b) executed by a duly
authorized official of each of the parties, (¢) submitted to and reviewed by an authorized
Attorney of each of the parties, as required by Utah Code Ann. §1 1-13-202.5(3), 1953 as

amended, and (d) filed in the official records of each party.

changed, modified

Section 17. SEVERABILITY.

vision of the Eeurth Fifth Amended Interlocal Cooperation

If any term or pro
or unenforceable, the

Agreement or the application thereof shall to any extent be invalid
remainder of this Feuwsth Fifth Amended Interlocal Cooperation Agreement, or the
application of such term or provision to circumstances other than those with respect to
which it is invalid or unenforceable, shall not be affected thereby, and shall be enforced to
the extent permitted by law. To the extent permitted by applicable law, the parties hereby
waive any provision of law, which would render any of the terms of this Eeurth Fifth

Amended Interlocal Cooperation Agreement unenforceable.

Section 18. GOVERNING LAW.

nstruction of this Eeurth Fifth Amended Interlocal

All questions with respect to the co
d liability of the parties hereto, shall be governed

Cooperation Agreement, and the rights an
by the laws of the State of Utah.

Section 19. EXECUTION BY COUNTERPART.

This Eeurth Fifth Amended Interlocal Cooperation Agreement may be executed in
counterparts. The original of each executed Eourth Fifth Amended Interlocal Cooperation

Agreement shall be filed with the Pool.

[N WITNESS WHEREOF, the parties have signed and executed this Fewrth Fifth
duly and lawfully passed, on the

Dated this day of , 20

11




«COUNTY» «<FORM»

By:
«CHAIR»,
«FORM» Chair, «COUNTY»
ATTEST:
By:
«CLERK», «COUNTY>
REVIEWED AND FOUND
APPLIGA R B pes TO BE IN PROPER FORM AND COMPLIANCE WITH
By:

«ATTORNEY», Attorney, «COUNTY»
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ELECTION Board of Trustees 2012

Karla Johnson
Karla was elected as Clerk/Auditor of Kane County in 1991. Karla has either been
Chair of or on the County’s Insurance Committee since the inception of the Utah
Counties Insurance Pool in 1992, Kane County has been self-insured, partially
insured, fully insured and now has an HRA account along with being self-insured.
Her interest in the insurance business has been geared toward self-insurance,
which is what UCIP is all about. Karla has been the Kane County Insurance
Coordinator and Loss Prevention person for UCIP for 19 years. Karla brings
: experience and concern to help the Member Counties maintain stability and
strength with their coverage needs in any economy. Karla has served as the At-Large Representative on
the UCIP Board of Trustees for six years and would like the Members to keep her on the Board. Karla
also serves her community as the Secretary for the Canyon Lands CID. She has been the PTA President of
all three Kanab schools and President of the Chamber of Commerce for three terms as well as working
on many community boards and committees. Karla was born and raised on a dairy farm in Midway,
Wasatch County. After High School she attended BYU and then UVSC where she met and married Que
Johnson. They moved to Kanab in 1981 to enable Que to manage the family cattle ranch. They have
three sons and three granddaughters with twins on the way. One son is still looking for miss right.

Daron P. Smith

After graduating from Utah State University with a BS Degree in Marketing,
Daron returned to Delta where he resides with his wife, Stephanie and their six
boys. Last year Daron was re-elected to a third term and has now served as a
Millard County Commissioner for nine years. During this time, he has had the
opportunity to serve in a number of organizations. Daron has served as
President of UAC, Board Member of NACo’s Ag and Rural Affairs Steering
Committee, Board Member of NACo’s Western Interlocal Regional Committee,
Authority Board Member for Central Utah Counseling Center and Board
Member of the Joint Highway Committee, just to name a few. Daron knows
UCIP is a very important organization and if elected as your At-Large Representative, Daron will continue
to commit his time and ability to help maintain and promote the Utah Counties Insurance Pool. Daron
appreciates your vote and support in serving on the UCIP Board of Trustees.

James D. Smith

Jim currently functions as the Human Resource Director and Risk Management
Director for the County of Cache. He became affiliated with county
government thirteen (13) years ago following 23 years in the aerospace and
long-term care industries. A Logan native and a true Aggie, he did his
bachelors and masters work at Utah State University in Psychology and
Instructional Technology. For the past 13 years, he has served on the
Personnel Committee for the Utah Counties Insurance Pool (UCIP), directed
the Risk Management Program for Cache County, and functioned as the
County’s Insurance Coordinator. He has served as Chair of the Cache Valley
United Way Board and the Neighborhood Non-Profit Housing Corporation. He currently sits as a Board
Member of the Cache Valley Tourism Council, the Cache County Children’s Justice Center, and on the
Business Advisory Board for the Bridgerland Applied Technology College. Jim and his wife Suzanne have
five children and 14 grandchildren.
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NOMINEES THIRD CLASS COUNTIES

Marilyn K. Gillette

Outreach Committee, Utah State Elections Vista Steering Committee, National
Association of Clerks, Records and Election Officjals (NACRC) Director, NACRC
Elections Committee, Certification Committee, National Association of Counties
(NACO) Finance Committee, States Insurance Marketing Committee Member,
and the Utah Counties Insurance Pool Board of Trustees. Marilyn is heavily
nity in the following capacities: Tooele City Fireman’s Auxiliary (30 years), Tooele
County Kiwanis Clyb (Past President, 2006), Tooele County Chamber of Commerce (Board of Directors,
2007- 2010, and the Utah Association of Counties Clerk/Auditor Association (1995 to present). Marilyn is

Michael Wilkins

Michael is a lifelong resident of Uintah County and went to work for Uintah
County Auditor, Amy Pope, in June of 1987. In January 1990 the County Clerk
and County Auditor positions were combined and Pat McNeill was elected as
Uintah County Clerk/Auditor. Michael worked as Chief Deputy Clerk/Auditor for
12 years. Upon Pat’s retirement in December 2002, Michael filed for Uintah

term as Uintah County Clerk/Auditor., Michael Currently serves on the Centrally
Assessed Litigation Committee for the Utah Association of Counties. He has
been elected by his peers from the Clerk/Auditors Association to serve on the Board of Directors for the
Utah Association of Counties 2007-2011 (released of that commitment November 2011). He was
elected by his peers to serve in the leadership of the Clerk/Auditors Association and served as Vice
President 2006-2007 then President 2007-2008. He was elected by his peers as the County Auditor of
the year in 2007, He was elected by his peers as the County Auditor of the year again in 2008 and Clerk
of the year in 2008, Michael married Brenda Cook in September 1983 and has four children, two
daughters and two sons. Both daughters are married. One lives in Rock Springs, wy. The other
daughter lives in Vernal with three children. One of Michael’s sons s serving a two year mission in New
York, New York and his youngest son is waiting for his mission call. Michael is an active member of his
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UTAH COUNTIES INSURANCE POOL
Statements of Net Assets
December 31, 2010 and 2009

ASSETS 2010 2009
Current assets:
Cash and cash equivalents $ 9,076,334 $ 12,714,398
Accounts receivable 1,517,631 143,260
Reinsurance recoverable 145,492 700,871
Prepaid expenses 219,632 217,004
Total current assets 10,959,089 13,775,533
Investments 587,263 367,844
Capital assets, net of accumulated depreciation
of $183,060 and $173,292 respectively 600,897 596,840
Security deposit 11,336 11,336
Total assets $ 12,158,585 $ 14,751,553
LIABILITIES AND NET ASSETS
Current liabilities:
Reserves for losses and loss
adjustment expenses $ 6,636,401 $ 10,462,475
Accounts payable 28,012 7,242
Payroll liabilities 1,450 1,551
Compensated absences payable ' 28,767 30,487
Contributions paid in advance 719,028 -
Total current liabilities 7,413,658 10,501,755
Total liabilities 7,413,658 10,501,755
Net assets:
Invested in capital assets 600,897 596,840
Unrestricted 4,144,030 3,652,958
Total net assets 4,744,927 4,249,798
$ 12,158,585 $ 14,751,553

Total liabilities and net assets

The accompanying notes to financial statements
are an integral part of these statements.
9



UTAH COUNTIES INSURANCE POOL

Statements of Revenues, Expenses

December 31, 2010

Operating income:
Contributions
Contributions audit
Investment income
Miscellaneous income

Total operating income

Underwriting expenses:
Lo§ses and loss adjustment expenses
Reinsurance coverage

Total underwriting expenses

Administration expenses:
Board of trustees
Depreciation
Loss control
Marketing
Office operations
Professiona| services
Self insurer's taxes
Staff expenses

Total administration expenses
Total Operating expenses
Net operating income

Other income:
Realized gain on investments

Change in net assets
Net assets, beginning of year

Net assets, end of year

The accompany;j
. ying notes to financial st
are an integral part of these statements.tements
10

and Changes in Net
and 2009 e

UTAH COUNTIES INSURANCE POOL
Statements of Cash Flows
For the Years Ended December 31, 2010 and 2009

2010 2009

Cash flows from operating activities:
Contributions collected $ 5,054,944 $ 6,811,402
18,159 12,042

Other fees collected
Reinsurance paid (1,350,262) (1,330,501)
Losses and loss adjustment expenses paid (2,114,460) (4,146,708)
Losses and loss adjustment expenses transferred (4,229,516) -
Administrative expenses paid (1,049,449) (3,160,123)
Net cash used by operating activities (3,670,584) (1,813,888)
Cash flows from investing activities:
Purchases of investments (5,736) -
- 34,000

Proceeds from sale of investments
Investment income 61,788 163,316

2010 2009
$ 5,690,293 $ 7,908,425
19,993 70,625
281,207 290,050
18,159 12,042
6,009,652 8,281,142
3,073,281 4,305,748
1,347,633 1,330,501
4,420,914 5,636,249
44,578 40,804
28,547 44 ’231
48,865 18,292
15,597 12’775
181,941 196’271
88,485 9 '450
(9,943) (9,092)
698,875 738,146
1,096,945 1,137,877
5,517,859 6,774,126
491,793 1,507,016
3,336 1,488
495,129 1,508,504
4,249,798 2,741,294
$ 4,744,927 $ 4,249,798

Net cash provided by investing activities 56,052 197,316
Cash flows from capital and related
financing activities:
Building security deposit - 3,428
Proceeds from sale of land - 19,250
Reclassification of land escrow account - 75,426
Purchases of capital assets (32,332) (84,581)
Proceeds from sales of capital assets 8,800 -
Net cash provided (used) by capital
and related financing activities (23,532) 13,523
Net decrease in
cash and cash equivalents (3,638,064) (1,603,049)
Cash and cash equivalents at beginning of period 12,714,398 14,317,447
$ 9,076,334 $ 12,714,398

Cash and cash equivalents at end of period

The accompanying notes to financial statements
are an integral part of these statements.
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Independent Auditors' Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

The Board of Trustees
Utah Counties Insurance Pool

We have audited the financial statements of Utah Counties Insurance Pool as of and for the year ended
December 31, 2010, and have issued our report thereon dated April 12, 2011.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether Utah Counties Insurance Pool financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported
under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements Utah Counties Insurance Pool as of and
for the year ended December 31, 2010, in accordance with auditing standards generally accepted in the
United States of America, we considered Utah Counties Insurance Pool’s internal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Utah Counties Insurance Pool’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Utah Counties Insurance Pool’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency or combination of
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.
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By The Numbers

UTAH COUNTIES
INSURANCE POOL
(UCIP)

Multiline Program

ACTUARIAL REPORT

Estimated Required Reserves
as of 12/31/10
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UTAH COUNTIES INSURANCE Poor
ACTUARIAL REPORT expected values is noted in the report.

PURPOSE

The estimated required reserves at the cxpected level represent the actuarial central estimate,

The actuaria] central estimate is an expected value over the range of reéasonably possible

By The Numbers
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FINDINGS

limitations expressed herein,

ESTIMATED REQUIRED RESERVES

E
STIM;;LiD LOSS AND ALAE RESERVES INCLUDING
i FOR 1/1/92-12/31/1¢ AS OF 12/31/10
(Limited to Specific and Aggregate Retentions)

Line of
» Business Low Expected High
ndiscounted for
GL
e $4,850,000
ment Income AL 460,000 $5':§8 00 i
. ; ,000
roperty 340,000 400,000 57 ?((JJ (())((J) -
; ,000
Total
$5,650,000 $6,320,000 $7,560,000
Discounted at 0 5%
; GL
.58 $4,790,000 $5,280,000
PFOAI;ar 460,000 580 ,OOO $6’$;O,OOO
perty 340,000 390,000 51(()) 388
Total |
$5,590,000 $6,250,000 $7,470,000

By The Numbers 4

!

The low and high figures are judgmental and not intended to establish absolute minimums or
maximums on the estimates, but rather to depict a reasonable range for the establishment of loss
reserves in this particular situation. Figure 1 contains a graphical representation of UCIP’s

estimated retained loss experience as of 12/31/10 including the undiscounted expected reserves.

As noted, the reserves are estimated on both undiscounted and discounted for investment income
bases. UCIP has provided the discount rate of 0.5%. Establishing loss reserves on a discounted
basis requires that future investment income earned on the loss reserves be added to the reserves
to strengthen them rather than recognized as net income. It also assumes that assets equal to the
present value of the reserves are available for investment as of the 12/31/10 evaluation date. The
accuracy of discounted reserves depends upon the accuracy of the undiscounted estimates, the
estimated payout schedule, and the interest rate assumption used to discount the loss payout
schedule. If the discounted estimate is used, the management of UCIP should carefully review

each of these assumptions to assure that they are in agreement with them.

COMPARISON TO PRIOR REPORT

The ultimate incurred losses estimated in this report are compared to the 4/21/10 actuarial report
in the following table and Figure 2. As shown the estimates decreased $330,053 or 1.0% from
12/31/09 to 12/31/10. The 1/1-12/31/03 period decreased due to the closing of a large auto claim
at $200,000 less than the reserved amount. The 1/1-12/31/06 period increased due to increases
in large general liability claims. The 1/1-12/31/07 period decreased due to less than expected

development in general liability losses for that period. The late emergence of a large property

claim led to an increase in the 1/1-12/31/08 losses.

By The Numbers 1
4
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PARISON OF g

STIMATED ULTIMATE

com
INCURRED LOSSES 1o PRIOR ACTUARIAL REPORT

Cument
Analysis
Policy (Table 31
Period Section B
—Period —=¢&clionB)
11-12/31/92 $ 850,000 @
1/1-12/3 193 1,100,000 @
1/1-12/3 1/94 1,350,000 @
1/1-12/31/95 885,773
1/1-12/3 1/96 899,711
11-12/31/97 1,166,937
1/1-12/3 1/98 1,389,358
1/1-12/3 199 1,530,000 @
11-123100 1,067,854
1/1-12/31/01 1,715,000 @
171-12/31/02 1,850,000 @
1/1-12/3 103 2,466,221
1/1-12/3 1/04 2,656,761
11-1231/05 2,736,986
1/1-12/3 106 2,695,543
11-12/31)07 2,750,652
11-12131/08 2,704,342
1/1-12/3 1/09 2,748,095
—=30,095
Total $32,563,21 3

@ Limiteg to the aggregate retention,

By The Numbers 7

Consulting 1

ALL COVERAGES
Pecific and Aggreg

(Net of ReCO\,e”‘es)

4/21/10
Report
(Table 31

%

$ 850000 @
1,100,000 @
1,350,000 @
903375
899,711
1,166,937
1,397,260
1,530,000 @
1,067,854
1,715,000 @
1,850,000 @
2,692,914
2,565,580
2,755,505
2,553,291
2,977,965
2,631,266

2,886,608
\

$32,893 266

ate Retentions)

(' 226,693)
91,181
( 18539)
142,252
( 227,313)
73,076

138,513

($ 330,053)

Percent

—Change

0.0%
0.0%
0.0%
( 1.9%)
0.0%
0.0%
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Figure 2 Budget
UTAH COUNTIES INSURANCE POOL

ALL COVERAGES Approved Tentative
2011 2012
COMPARISON OF ESTIMATED ULTIMATE INCURRED LOSSES TO PRIOR REPORT Reveriua

(Limited to Specific and Aggregate Retentions) Premiums and other Considerations 6,190,000 6,393,702

Investment Income 55,000 65,000

@ Current Paid EBCurrent Case CCurrent IBNR Program Management Fees 3,000 3,000

[ Prior Paid @ Prior Case OPrior IBNR Conferences 6,500 6,500

. Total Income 6,254,500 6,468,202

$ Millins Underwriting Expense

Losses and Loss Adjustment Expenses 3,000,000 3,000,000

Losses Incurred 570,000 590,000

Reinsurance Expense 1,311,990 1,600,000

3.0 Total Underwriting Expenses 4,881,990 5,190,000

Administrative Expense

Board of Trustees 40,000 45,000

Depreciation 35,000 30,000

2.5 Loss Control 42,650 43,000

Marketing 16,000 16,000

Office Operations 220,000 220,000

Professional Services 77,300 77,000

2.0 Staff 757,090 780,000

Total Administrative Expenses 1,188,040 1,211,000

Total Operating Expense 6,070,030 6,401,000

15 Change in Net Assets 184,470 67,202
1.0
0.5
0.0
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MEMBERSHIP MEETING 2011

SPONSORS

Christensen & Jensen, Break Sponsor

Christensen & Jensen is a recognized leader in litigating and resolving legal disputes. Located in downtown Salt Lake
City, the firm represents clients—both plaintiffs and defendants—in a variety of civil practice areas and in many
settings, including negotiation, mediation, arbitration, trial and appeal. Attorneys at the firm have received prestigious
honors from numerous organizations, including: The Best Lawyers in America, the American Board of Trial Advocates,
the American College of Trial Lawyers, the International Academy of Trial Lawyers, Super Lawyers, the American Bar
Association, the Utah State Bar, the International Association of Defense Counsel, and the Utah Association for Justice,
among others. As our firm approaches its 60th anniversary, we have a depth and breadth of experience. Attorneys
focus on sophisticated legal methods and, along with staff, are committed to excellent professional service and handle
matters with dignity and respect. UCIP has set up the Land Use Hotline, with attorney Bart Kunz, for members to
receive up to two hours free legal advice on Land use matters.

Stirba & Associates, Lunch Sponsor

Stirba & Associates specializes in trial practice in federal court, state court, and at all administrative levels. Whether
civil litigation, or complex criminal defense, Stirba has proven we obtain effective results for our clients. Stirba has
developed a renowned appellate practice, arguing cases before the United States Supreme Court, United States Courts
of Appeals, and various States’ Appellate Courts. Stirba has a primary practice area in the representation of
governmental entities in an array of matters including cases in civil rights, employment, zoning and land use, eminent
domain, takings, and personal injury. A primary focus of the Firm has been on the defense of governmental entities in
federal civil rights cases dealing with issues of qualified immunity and state constitutional issues involving the
Governmental Immunity Act of Utah. The Firm also provides its governmental entity clients with guidance on
compliance issues, ordinance drafting, and overall municipal planning.

Strong & Hanni, Break Sponsor
Since 1888, Strong & Hanni has provided comprehensive legal services for our diverse clientele ranging from individuals
to large corporations. Regardless of the size of the matter, Strong & Hanni is a firm that maintains a philosophy of
serving our client’s best interests through highly specialized practice groups. The practice group approach allows our
attorneys to focus and ma £ areas of the law, while at the same time maintaining the high level of
communicatien.and se o to expect. Within this practice group structure our attorneys provid
S ~ personnel Hotline, with attorne Kri '

ated matters.

Break Sponsor
The law firm of Winder & Counsel, PC was formed in 1983. The firm is composed of experienced and highly respected
attorneys who represent nUMerous and varied clients. The firm has successfully represented thousands of people in
matters of local, national and international significance. These include litigation against tobacco companies, dangerous
pharmaceuticals, injuries from all types of accidents, medical malpractice, wrongful death, the September 11th Class
Action and other litigation.

Suitter Axland, Lunch Sponsor

Since 1888, Strong & Hanni has provided com i
ek : prehensive legal services for our diverse clien i indivi
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